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MAPFRE is a highly reliable business group that consistently strives to fulfill all its commitments. For many

years, reliability has been one of our distinguishing attributes, enabling us to not only improve our reputation
year after year but also strengthen our brand's presence globally.

We do what we say, and we do it with impeccable ethical behavior, a deep social commitment, and
complete transparency. \We also ensure that we communicate openly about what we do, always striving
to maintain a strong and transparent relationship with all those who engage with us, especially during this
time of accountability with our shareholders. We do this by fostering long-term, balanced relationships built
on respect and trust with our employees, intermediaries, providers, and all other collaborators, as well as
with society at large, to which we owe our role as a responsible corporate citizen.

2024 was the best year in our history, despite the complex geopolitical and economic environment. Our
business model, based on geographical and product diversification, along with a well-defined and effectively executed strategy,
has enabled this outstanding performance, allowing us to grow profitably.

2024 also marked the first year of implementation of our current Strategic Plan. Once again, we have delivered on what we promised.
And we are particularly proud of the progress made in developing a sustainable business model within a diverse group like MAPFRE,
which has a significant international presence and is committed to all stakeholders in every country where we operate. We are
confident that in 2025, we'll exceed many of the goals and objectives we achieved in the year we've just left behind

Strategy

STRATEGIC PLAN 2024-2026

Antonio Huertas, MAPFRE Chairman and CEO

In the first year of the Strategic Plan 2024-2026, under the motto “Attitude: We Are MAPFRE and We Act,” and based on four
strategic pillars, MAPFRE has met all the objectives set for this period, both financial and sustainability-related.
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Sustainability Plan 2024-2026

At MAPFRE, we have been working for over 90 years with a strong commitment to people and the
planet. As a company, we have set our sights on the world and on global challenges in order to leave
a positive footprint around us. Our current Sustainability Plan 2024-2026 includes demanding and
decisive commitments in social and environmental matters, with services and products aligned with
them and a corporate governance structure that allows us to continue moving in the right direction.
And these commitments are translated into actions.

Actions for the Planet

We have designed an action plan so that our environmental commitment aligns with the role we must
play, reducing our environmental footprint and aiming to become a carbon-neutral company by 2030.
We do this with the belief that every action counts, and we therefore involve our stakeholders and our
value chain in this mission.

In 2024:

( A
10 countries with our 90.2% of our investment 25% reduction in the
carbon footprint neutralized. portfolio rated with ESG criteria. Group's footprint compared

\ V ‘l |

15 countries, our target for 959% committed to rating
the 2024-2026 period. in 2026. 30% reduction in the
operational carbon footprint

l in 2030.

6 MAPFRE offices (At least 5O % of new 80.5% of the Group's

(Spain, Mexico, ltaly, savings and investment electricity consumption

Dominican Republic, Peru, products will be sustainable. comes from renewable

and Malta) with energy energy sources.

self-consumption through
photovoltaic panels.
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Actions for people and society

We are a company that cares for people. Our commitment goes beyond insurance activities and
places people at the heart of everything we do. Throughout our history, we have made a significant
impact on the social aspects of sustainability.

Training and knowledge management

447 agreements 27,752 +1 million

with universities
through the

: o an Individual
Universities Plan.

Development Plan.

employees with hours of training.

Capacity
Transformation
Plan with upskilling
and reskilling
training for all
employees.

Diversity
46.67% (42.74 4.2%, 1 83
women on the women in of the workforce different
Board of Directors. management are people with nationalities on our
positions at disabilities. workforce.
MAPFRE.
Volunteering
(7,859
employees have carried out volunteering activities benefiting more than 127,000 people.
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MAPFRE

Actions for transparency
and good governance

At MAPFRE, we believe in strong corporate governance to develop our business and achieve our social
and environmental objectives.

MAPFRE fully complies with over 90% of the recommendations of the Good Governance Code for
Listed Companies of the Spanish National Securities and Exchange Commission (CNMV).

Commitment to integrity

+ 100'000 13'500 Internal Information

System: we have unified

hours of specific training providers approved under i oh s f o
on anti-corruption, sustainable management a g annle.s or rece||\{|ng
compliance, ethics, standards. and resolving complaints

about irregular conduct.

security, and privacy.
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Key figures
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